
 

COUNTY OF SANTA CRUZ 
General Services Department 

Purchasing Division 
701 OCEAN STREET, SUITE 330, SANTA CRUZ, CA 95060-4073 

ADDENDUM #6 
Request for Proposal (RFP) 23P3-003 

FOR 
Next Gen Radio System Upgrade 

 
Issued 07/03/2024 

 

Addendum #6 is being issued to: 

• Request the Proposers to submit an Alternate Proposal, in addition to the Base Proposal stated in 
23P3-003_Attachment A Proposal Requirements, Section 2.1.H. Base Proposal. 

• Provide updated Attachments C.1, and D for Alternate Proposal response 
• Provide updated Appendix B (Added 1 Candidate Site) 
• Provide an updated RFP Process Schedule 

 
1. The Alternate Proposal shall be based on the following revised Functional Specifications: 

 
1.1. 23P3-003 Attachment B Functional Specs.pdf, Section 2.3.1., Add Section D. as following: 
 

Table 4 – Alternate Proposal - Geographic Area Coverage Percentages 

System Coverage Zone Guarantee 

Geographic 
Area 
Coverage 
Percentage 

VHF P25 Simulcast Mobile on-street  County Boundary Yes 90%  

VHF P25 Simulcast Portable on-
street  

County Portable 
service area Yes 90% 

800 MHz P25 Simulcast Mobile on-
street  

UCSC campus 
service area Yes 90% 

800 MHz P25 Simulcast Portable on-
street  

UCSC campus 
service area Yes 90% 

Critical buildings Critical Buildings Optional 90% 

 
1.2. Proposer is required to provide a proposal response as identified in  Sections 2.2.4 to 2.2.8, and 2.3 

below of the 23P3-003_Attachment A Proposal Requirements. 
It is not necessary to provide response to Sections 2.2.1 to 2.2.3 in the Alternate Proposal. 

 
 



1.3. Please note the following Appendixes and Attachments have been updated and are linked below: 
• Appendix B - Updated with Addendum 6  

Appendix B includes, Appendix B.1 (Existing Sites), Appendix B.2 (Candidate Site, and Site 
Connectivity. Please note: Appendix B.2 includes a new candidate site (Bonny Doon) for 
Proposers to consider for both Base and Alternate Proposals. 

• 23P3-003 Attachment C.1 Cost Proposal - ALTERNATE 
• 23P3-003 Attachment D Compliance Matrix - ALTERNATE 

 
2. For clarity, for Base Proposal, the County has updated and renamed the 23P3-003 Attachment C.1 Cost 

Proposal and 23P3-003 Attachment D Compliance Matrix as: 
• 23P3-003 Attachment C.1 Cost Proposal – BASE 
• 23P3-003 Attachment D Compliance Matrix – BASE. 
 

3. Following is the updated RFP Process Schedule 
 

Activity 
 

 
Date 

BOS Approval 2/27/2024 
Advertise RFP - Sentinel  2/28/2024-3/12/2024 
Release RFP 3/12/2024 
Mandatory Pre-Proposal Conference 4/2/2024 
Mandatory Site Surveys 4/2/2024 – 4/4/2024 
Question Deadline 4/16/2024 
Dissemination of Answers 4/26/2024 
Deadline for Submittals 09/17/2024 
Interviews 11/14/2024-11/15/2024 
Tentative Award Estimated January 2025 
Contract Negotiation Estimated February 2025 
Board Approval of Contract Estimated April 2025 

 
4. All other specifications, clarifications, and addendums remain unchanged. 

5. The Base and the Alternate Proposal responses are due on September 17, 2024. 
 
All other information remains the same. 
April 16, 2024 was the deadline for questions regarding this RFP. No further questions will be accepted 
by Purchasing. 
 
RFP DUE: 
Tuesday, September 17, 2024 by 5:00 PM Pacific Time 
In the Purchasing Division of General Services 
701 Ocean Street, Room 330 
Santa Cruz, CA 95060 
 

 
           07/03/2024 
Shauna Soldate         Date 
Shauna.Soldate@santacruzcountyca.gov 

https://www.santacruzcountyca.gov/Portals/0/County/GSD/Purchasing/Addendums/23P3-003%20Addendum%206/23P3-003%20Addendum%206%20Appendix%20B%20updated%20version.xlsx?ver=K78M1n_PmdkNUTB4x9NmGA%3d%3d
https://www.santacruzcountyca.gov/Portals/0/County/GSD/Purchasing/Addendums/23P3-003%20Addendum%206/23P3-003%20Addendum%206%20Attachment%20C.1%20Cost%20Proposal%20-%20ALTERNATE.xlsx?ver=GF7YFWrj4-MFdFCCIvaJSA%3d%3d
https://www.santacruzcountyca.gov/Portals/0/County/GSD/Purchasing/Addendums/23P3-003%20Addendum%206/23P3-003%20Addendum%206%20Attachment%20D%20Compliance%20Matrix%20-%20ALTERNATE.xlsx?ver=K78M1n_PmdkNUTB4x9NmGA%3d%3d
https://www.santacruzcountyca.gov/Portals/0/County/GSD/Purchasing/Addendums/23P3-003%20Addendum%206/23P3-003%20Addendum%206%20Attachment%20C.1%20Cost%20Proposal%20%E2%80%93%20BASE.xlsx?ver=8UW5C10aaaF7C31kRMZM8A%3d%3d
https://www.santacruzcountyca.gov/Portals/0/County/GSD/Purchasing/Addendums/23P3-003%20Addendum%206/23P3-003%20Addendum%206%20Attachment%20D%20Compliance%20Matrix%20-%20BASE.xlsx?ver=8UW5C10aaaF7C31kRMZM8A%3d%3d
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